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COMMERCE

Management Principles and Applications
(NEP Semester Scheme Repeaters 2021-22 Onwards)

Time : 2%, Hours Maximum Marks : 60
Instructions to Candidates:

Answer should be written either in English or in Kannada.

SECTION -A
PN — D

Answer any Five sub-questions. Each question carries Two marks.
FSNT SRJFTRTR 0T LT g%ﬁee?ﬁ emga,%. T géqm NTTD LOTNLH.
(5%x2=10)
1. a) Define Planning.
‘C3ReRT'ONT, WAVIR.

b)  Whatis Coordination?
ATTOD TWHRPYTD D0TTED?

c) ExpandSWOTand BCG
SWOT &3 BCG - DADA.

d)  Define Management.
VBEBERODTY, WYATDIR.
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e)  Give the meaning of ‘Span of Management’.
VI BHBOD R OTF TOWO.

f)  Whatis informal communication?
OIPTIVOT FOTBI DOTBeRD?

g)  Whatis Leadership?
D20DTZ, DOTTeD?

SECTION-B
RN - O

Answer any Four of the following questions. Each question carries Five marks.
FSNT CIRRPTTE3R T, JJNOR Lo, I3 TJR 0> wosnsh. (4x5=20)

2.  Briefly explain the various functions of Management.
QDEJ/FHBOD 50053?71@8534 EPA.

3.  Distinguish between formal and informal organisation.
83323008 BoTe3S DB WTT0F FOTFITOD BIANT, E9A.

4. . Briefly explain the principles of Co-ordination.
?:553%0333033 3%}'%35301 xoga'_jcmﬁ WNTOA.

5. What are the barriers to effective communication?

TOFOITO RORJIN QT 9B—-IBERLD C33[Y?

6.  Briefly explain the steps in planning.
3023 TRBORD BOSNE, ROFTON QWO
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SECTION-C
NN — 2

Answer any Two of the following questions . Each question carries Twelve marks.

8N om@mwc;@ NT® JIner eww3da. T BN TIT® LOBNEL. (2x12=24)

7. Discuss the steps in controlling process.

20H0ZE0 THODOD BOSATRY, W

8.  Explain the fourteen principles of Management proposed by Henry Fayol.
BIFPOIDS THT AWF BESOD &@m@% 3%&5533& DWOA.

9. Discuss the Herzberg’s Two-factor Theory.
JWFWNRFTRT TR WOSNT %@90355334 QTWOA.

SECTION-D
NN — &

Answer any One of the following question. Each question carries Six marks.

NS CIRYTRETL WO IJR 00302 I3 IJohe ST WOINRRY, BROQDLIT.
(1x6=6)
10. Draw an organisational chart showing the flow of authority and responsibility followed in
manufacturing organisation.
Nptcpialap ﬁoﬂ@odag‘g ©HTT DB LIV OONT,, LIROR FOFLITOR IEoDI,
T2330.

11. Explain the major techniques of controlling.
DONOZEIT T|ND BONTI, QOA.




