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Instructions to Candidates:

Answer should be written either in English or in Kannada.

SECTION-A
NN — R

Answer any Five sub-questions. Each question carries Two marks.
B3NS CIRRTRSR NTH YOI JJNYR LvZ0R. TS TJNRe STW WOENN.
(5%x2=10)
1. a) Define Planning.
"030eH T oI, WRATVAR.

b)  Whatis Coordination?
xaﬁagoda TOORRYT Q0TTED?

¢) Expand SWOT and BCG
SWOT &0 BCG -0F0A.

d) Deﬁne Management.
DT BHRODTY, WAV

[P.T.O.
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e)  Give the meaning of ‘Span of Management’.
VTEBHBOD WL’ OFE wB0WO.

f)  Whatis informal communication?
OIVTW0T FORTTI 0TI eD?

g)  Whatis Leadership?
momg QOTBEeN9

SECTION-B
NN — W

Answer any Four of the following questions. Each question carries Five marks.
NS BR)TTTR TR, g%ﬂ@ﬁ YVZ0R. T3 g%ﬁ 0T OB, (4x5=20)

2.  Briefly explain the various functions of Management.

QAIEDHBOD zseoso;mfab& D).

3.  Distinguish between formal and informal organisation.
BDW00F 0T3S DB WTOT0F FOTHEITOD wéa%m@sad 893.

4.  Briefly explain the principles of Co-ordination.
553%0&3033 3%}1@&& ﬁogw_omﬂ QWO

5. What are the barriers to effective communication?
LOFFTO FORBIR AT HBE-3BRLD 035=R)?

6.  Briefly explain the steps in planning.
cdrembaiod Bosnem, FogmIN HFOL.
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SECTION-C
PN —

Answer any Two of the following questions . Each question carries Twelve marks.

NS cInYTRLe 0@ IJZAVA 0302, TS TIA BT wosnw. (2x12=24)

7.  Discuss the steps in controlling process.
DCPOZrd TFOPOD TOSNTRY, 82 A.

8.  Explain the fourteen principles of Management proposed by Henry Fayol.
BAPCITOSTTRT AT BEBOD 5@@&% 3%71%?53‘% NWOX.

9.  Discuss the Herzberg’s Two-factor Theory.
THEWNFTRT VW WOINY AT 0BT/, WWOA.

SECTION-D
NN - @

Answer any One of the following question. Each question carries Six marks.
NS BR[YTTTH WO TIR GUZ0R. T TJobe ST WOINERY, JRONTIT.
(1x6=6)
10. Draw an organisational chart showing the flow of authority and responsibility followed in
manufacturing organisation.

PUBITTD ﬁoxﬁpodseg ©HTT DB LWL OO, LINRROT FoFTLIOD IFOHIY,
Be32D. B

11. Explain the major techniques of controlling.
QONOBRT TR0 30@?1%’353& QNBOA.




